
 

Final Report for Impact100 Westchester Core Mission Grant 

1) How did you use your Core Mission Grant? Please describe in detail what funds were 
spent on. 

	 Funds were used to pay salaries of program staff upon reopening in September. They 
funds allowed us to closed the gap between the end of PPP funds and the start of program 
revenue and public funding. Without the $25,000, we would have been challenged to pay our 
part time staff those first two payrolls of the new school year.  Fundraising during COVID was a 
particular challenge. We were unable to have our annual gala in person and raised less that 
50% we budgeted. While the number of people who donated to us increased, the sizes of the 
gifts were smaller, resulting in less operating funds. This grant helped us to resume 
programming for children safely.


2) What need did the Core Mission Grant meet? Who benefitted from this Grant? 
	 The grant allowed us to reopen with no constraints on our ability to pay staff as we 
awaited public grant money to be paid. We had exhausted our Payroll Protection Program 
(PPP) funds. Our state funded grant was delayed due to the state’s budgetary crisis, so we 
would have had significant difficulty reopening and providing our Remote Virtual Learning 
Centers for those families who needed to return to work while their children needed to learn 
remotely. Thanks to this funding, we did not have to delay our programming and were able to 
meet the needs of the community when they needed us most.


3) What impact did these funds have on your clients and/or on your organization 
These funds helped us rehire twenty-one of the people needed to staff the four program 

sites that opened in September. Consequently, more than 200 young people have been able to 
participate in our Remote Virtual Learning Centers and after school, thus allowing their families 
to return to work knowing that their children are safe.


